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Welcome!

• If you are attending the webinar on your 
computer, please add your name, title, and 
organization(s) to the chat box.

• Bring your mouse to the lower part of the 
screen until a set of buttons appears.  They 
may also be at the top of your screen.

• Click “Show Conversation.”
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Thank you!
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Westchester County 
Hazard Mitigation Plan Update
Planning Partnership Kick-Off Meeting | July 20, 2021

Croton Lake
by Chris Mantz of Hawthorne

Kingsland Point
by Michael León of Pleasantville
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Agenda 
• Welcome and Introductions

• In-Kind Tracking

• Hazard Mitigation Plan Context

• Hazard Mitigation Planning Overview

• Critical Facilities/Lifelines

• Plans and Reports

• Risk Assessment/Hazards of Concern

• Worksheets

• Public and Stakeholder Outreach

• Mission Statement/Goals

• Schedule

• CRS Integration

• Next Steps

• Wrap-Up
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Introduction

• Opening Remarks
 Westchester County
 NYSDHSES
 FEMA
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In-kind Tracking- FEMA Grant Requirement
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Hazard Mitigation – What is it?

Mitigation is a sustained action taken to 
reduce or eliminate long-term risk to life 

and property from a hazard event

-or-

Any action taken to reduce future disaster 
losses

Prepare / 
Prevent

ResponseRecovery

Mitigation

Event

“provides the blueprint for reducing the 
potential losses identified in the risk assessment, 
based on existing authorities, policies, programs 

and resources, and local ability…” (CFR).

How can adaptation address reduction in damages?
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Hazard Mitigation Works!

According to the January 2019 National Institute of Building 
Sciences Natural Hazard Mitigation Saves: 2018 Interim 
Report, federal mitigation grants save $6 for every $1 spent!
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Hazard Mitigation –
What’s at Risk?

Source: FEMA 2021

FEMA Disaster Declaration 
history in Westchester County

27 disasters since 1953
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Hazard Mitigation – What’s at Risk?
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Hazard Mitigation Planning Overview
• What is hazard mitigation? 

• How does this support resiliency and recovery?

• Why update the plan?

• What is our focus?

 Clearer communication of risk

 Stronger connection between risk assessment and mitigation strategy

 Integration of plan into county and municipal policies, procedures and decision-
making

 Relationship and support of Resilience and Recovery

 Authorized by the Disaster 
Mitigation Act of 2000

 Provides an overview of the 
impacts of natural hazards 
on communities

 Provides a roadmap to 
reducing the impact of 
these hazards   

 Requires a FEMA-approved 
natural hazard mitigation 
plan to be eligible for Pre-
Disaster Mitigation Funding

 5 year updates required to 
maintain eligibility
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Why Update?

Source: 2019 NYS HMP

The mitigation plan update will:
• Help the County prepare for and mitigate 

the effects of disasters
• Continue to allow the county and 

participating partners to be eligible for 
pre- and post-disaster mitigation funding

• Support CRS participation/rating of 
municipalities

• What is at risk in Westchester County?
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Key Components to Hazard Mitigation

Identify and 
Implement 

integration of 
mitigation into 
daily activities
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Requirements for Local HMP Updates

• Include the opportunity for public comment and for relevant agency and 
stakeholder involvement

• Updated Risk Assessment – a factual basis for activities proposed in the 
Mitigation Strategy section and includes:
 Overview of hazards (type, location, probability)
 Vulnerability analysis (impact on buildings, infrastructure, economy, development trends)
 Multiple jurisdictions (specific to each town/borough/city)

• Updated Mitigation Strategy – a blueprint for reducing losses identified in the 
risk assessment

• Plan Maintenance and Adoption Processes
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NYS DHSES Requirements

• Establish Jurisdictional Teams (aka mitigation planning team)
• Assess Critical Facilities
• Plan for Displaced Residents
• Plan for Evacuation and Sheltering
• Document Past Mitigation Requirements
• Include Jurisdictional Annexes
• Develop Mitigation Actions (at least 2 Action Worksheets)
• Plan for Climate Change
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Project Organization

Steering Committee
Numerous County Departments

Outside Agencies
Several Municipal Representatives

Planning Partnership
All participating municipalities 
Steering Committee members

Core Planning Team
Westchester County DES/OEM
Westchester County Planning

Tetra Tech

Stakeholders
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Letters of Intent to Participate (LOIP)

• Letters of Intent to Participate are required from each municipality

 Please advise any changes in points of contact immediately to ensure 
continuity of communications

• The LOIP outlines expectations and responsibilities for participating 
jurisdictions and identifies points of contact 

• County has distributed the letter with LOIP template to municipal 
contacts

• FEMA has greatly expanded their scrutiny of “participation”…  

 Jurisdictions are required to actively participate
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So…how do you participate?

• Attend planning partnership meetings and workshops

• Provide requested data and information in a timely manner

• Support public and stakeholder outreach in your community

• Assist with the development of your jurisdictional annex

• Review and provide feedback on draft and final plan documents

• Facilitate the adoption process – governing body must pass an 
adoption resolution

• Implement and maintain the plan
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Assemble Your Mitigation Team
to Develop Your Annex

• NFIP Floodplain 
Administrator

• Building Code Official

• Engineer

• Land Use Planner

• Clerk

• Mayor/Administrator

• Municipal CFO/Fiscal 
Representative

• Public Works Director

• Police/Fire Official

• Even knowledgeable 
residents!
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2015 Hazards of Concern  Review and Update

• Earthquake
• Extreme Temperature
• Flood
• Severe Storm
• Severe Winter Storm
• Wildfire
• Disease Outbreak

• Critical Infrastructure 
Failure

• Chemical, Biological, 
Radiological, or Nuclear 
(CBRN) Incidents

• Cyber Attack
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Update Risk Assessment

• Update assets

• Examine previous impacts

• Analyze risks

• Review with Steering Committee

• Risk assessment meeting

20
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Critical Facilities and Lifelines

• Review 2015 CF inventory to ensure complete 

• Crosswalk and identify lifelines 

Critical Facilities are those facilities considered critical to the health and welfare of the population and that are especially important 
following a hazard.  As defined for this HMP, critical facilities include essential facilities, transportation systems, lifeline utility systems, 
high-potential loss facilities, and hazardous material facilities. 

Lifelines are a subset of critical facilities which provide indispensable service that enables the continuous operation of critical business 
and government functions, and is critical to human health and safety, or economic security
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Lifeline 
Components
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Data Collection Status

• NFIP Data: Requested

• Community Assistance Visit Data:  Received from the state

• Critical Facility Inventory and Lifelines: Municipal input needed by 8/6/21

• Reports and Plans – Reports, plans, and codes available online compiled

• Homework Sheets: Needed by 8/6/21
 Annex Task List

 Capability Assessment

 Mitigation Strategy Update
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Relevant Plans and Studies
• To date, we have reviewed the following:
 Stormwater Reconnaissance Plans
 Westchester County Community Health Improvement Plan 2019-2021
 Westchester County Community Health Assessment 2019-2021
 2017 Lab and Research Annual Reports
 Land Use in Westchester, Westchester 2025
 The Greenprint for a Sustainable Future
 Westchester RiverWalk Design Guidelines
 Hudson River Trailway Plan
 Flooding and Land Use Planning: A Guidance Document for Municipal Officials 

and Planners
 The Croton Plan for Westchester
 Others??
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Homework 
Outline
• Outlines the worksheets and 

actions required as part of each 
community’s participation

• Describes who is most likely to 
have the necessary information

• Includes:
• Online surveys for critical facility 

identification, problem areas, and 
major development

• Worksheets

• All worksheets and assignments 
should be returned BY AUGUST 
6th as MICROSOFT WORD FILES 
to allow us to remain on schedule
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Worksheet A: 
Hazard Event 
History
• Identify impacts your 

community experienced in 
major county-wide events

• Identify localized events and 
the impacts experienced

• Impacts include:
• Damages
• Injuries/Deaths
• Closures
• Overtime
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Worksheet B: 
Capability 
Assessment
• Identify how your municipal plans 

and ordinances help to reduce risk
• Identify staff and committee 

responsibilities relating to 
reducing risk

• Identify programs that relate to 
risk reduction

• Tetra Tech has taken information 
from your last annex and review of 
online documents to populate 
some information.

• Review the existing information 
and fill in the blanks!
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Worksheet C: 
NFIP Floodplain 
Administrator
• Document the floodplain 

administration in your 
community

• Document flooding issues in 
your community

• Not sure who this is?....
Your NFIP Floodplain Administrator 
was identified on your LOI. Your Flood 
Damage Prevention Ordinance also 
identifies who this title is assigned to. 
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Worksheet D: 
Mitigation Action 
Progress
• Provide status updates for each 

action listed in your last annex:
• IN PROGRESS: Started but not 

complete
• ONGOING: An action you 

complete regularly (maintenance, 
annual outreach, etc.)

• NO PROGRESS: Not started
• COMPLETE: Finished!

• Actions that are COMPLETE or 
ONGOING will not be carried 
forward 

• Let us know if NO PROGRESS or IN 
PROGRESS actions should be 
carried forward!
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Worksheet E: New 
Development
• Document the permits issued 

for new development since 
2014

• Do not include additions or 
reconstruction



3131

Survey123 Links

• Use the Survey123 links in your 
Homework Outline to provide input 
on the following:

• Identify new critical facilities that 
are not included on your critical 
facilities review spreadsheet

• Identify problem areas where 
mitigation actions are needed

• Identify where major development 
projects (housing developments, 
industry/commercial development) 
has taken place in the last 5 years or 
is anticipated to take place in the 
next 5 years
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Our Road Map to Mitigation

• Mission Statement

 What is the purpose of the planning process

• Goals and Objectives

 What outcomes do you want to achieve?

• Projects/Actions

 What specific actions will be taken to reduce 
hazard risk?

• Mitigation Strategy/Action Plan

 How will the actions be prioritized and 
implemented?
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Mission Statement

 Per FEMA guidance (386-1), a mission statement or guiding principle describes the overall duty and 
purpose of the planning process and serves to identify the principal message of the plan.

 A mission statement was not included in the 2015 plan but is being added for the 2022 update.

 This is the Mission Statement under consideration:

The mission of the Westchester County Hazard Mitigation Plan is to protect and 

enhance the health, safety, property, environment and economy of the 

communities within Westchester County and to increase resilience by partnering 

to identify and reduce future vulnerability or displacement as a result of natural 

hazards in a proactive and efficient manner.
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Goals and Objectives under Review
Goal Objective

Goal 1:
Protect Public Health and Safety.

1.1:  Identify and reduce the impacts of hazards on vulnerable populations 
and critical natural resources, infrastructure, and lifeline facilities.
1.2:  Improve and promote systems that provide early warning and emergency 
communications.
1.3:  Reduce public health impacts from natural and non-natural hazards by 
identifying associated risks and protective measures.

Goal 2:
Protect property, including public and private property, critical facilities 

and infrastructure.

2.1:  Reduce repetitive and severe repetitive losses through mitigation or 
adaptation.

2.2: Implement mitigation programs that protect critical facilities and services 
and promote reliability of lifeline systems to minimize impacts from hazards, 
maintain operations, and expedite recovery from an emergency.

2.3:  Create redundancies for critical networks such as water, sewer, digital 
data, power, and communications.
2.4:  Integrate new hazard and risk information into building codes and land 
use planning mechanisms.

Goal 3: 
Increase education and awareness, and promote relationships with 
stakeholders, citizens, government officials, and property owners to 

develop opportunities for mitigation of natural hazards.

3.1:  Improve public knowledge of hazards and protective measures so 
individuals are able to appropriately respond during hazard events).

3.2:  Educate public officials, developers, realtors, contractors, building 
owners, and the general public about hazard risks and building requirements.

3.3:  Partner with the private sector to promote hazard mitigation as part of 
standard business practices.
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Goals and Objectives under Review
Goal Objective

Goal 4:
Encourage the development and implementation of long-term, cost-
effective, environmentally sound, and resilient mitigation projects to 

preserve or restore the functions of natural systems.

4.1:  Adopt and enforce public policies to minimize negative impacts of 
development on preserved areas and natural systems.
4.2:  Encourage incorporation of innovative technical solutions for development 
that reduces compromise of the environment.
4.3:  Promote climate change mitigation and adaption strategies that protect 
against long-term effects on the environment.

Goal 5:
Promote the integration of comprehensive hazard mitigation, 

resilience, and sustainability into regional, county and local mitigation 
preparedness plans, programs and related emergency management 

capabilities.

5.1:  Improve availability of hazard data and information for inclusion into locally 
developed plans and procedures.
5.2:  Promote partnerships for improving integration of hazard mitigation into 
comprehensive emergency planning efforts.
5.3:  Support the private sector including small businesses to develop disaster 
preparedness plans for the workplace.

Goal 6:  
Build regional, county and local mitigation and related emergency 

management capabilities.

6.1:  Promote partnerships that leverage and share best practices and resources.
6.2:  Improve local availability of emergency management training.
6.3:  Improve awareness of public officials and community leaders about hazards 
and vulnerabilities and the need for emergency preparedness programs and 
resources.

Goal 7:  
Promote local and regional resilience and sustainability

7.1:  Promote post-disaster mitigation as part of restoration and recovery.
7.2:  Develop feasible plans to continue critical governmental and business 
operations post-disaster.
7.3:  Increase social resiliency by improving knowledge about natural hazards 
along with corresponding adaptive mitigation strategies.



3636

Connecting the Identified Issues to the Mitigation Strategy

• Need a clear connection between vulnerability and 
proposed mitigation actions.

• Capability assessment provides insight into 
challenges/opportunities for the mitigation strategy as 
well.

• Provides the factual basis for activities proposed in the 
mitigation strategy.

Risk and 
Capability

Assessments

Mitigation 
Strategy
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FEMA Mitigation Action Types
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Public and Stakeholder Outreach

• Provide links to the following
• Link to updated HMP website to 

provide information and 
updates (www.westchesterhmp.com)

• Social Media
• Stakeholder Survey 
• Public Survey 
• Neighboring County Outreach 
 Notified of planning process
 Survey

http://www.westchesterhmp.com/
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Creative Public and Stakeholder Outreach

• Strategy

• Tracking

Correspondence Type Meeting Name, Municipality Date Start Time End Time 
# of 

Hours 
Agenda/Sign In? Notes (include meeting topic, how HMP was 

discussed, etc.) 

Press Release Countywide 
 

 
 

 
 Press release issued to several local 

newspapers 
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Planning Process Overview

Phase 1
Organize the Resources

Phase 2
Risk Assessment

Phase 3
Public 
Involvement 
Strategy

Phase 4
Update 
Mitigation 
Strategy

Phase 5
Update 
Maintenance 
Strategy

Phase 6
Assemble the 
Plan

Phase 7
Plan Review 
and Adoption

Phase 8
Project 
Management

Stakeholder and Public Input

May/June 2021

July/August 2021

July-September 
2021

August/September 2021

Public Draft: November 2021
NYSDHSES: December 2021
FEMA: December 2021

January 2022



41

CRS Integration

• Hazard mitigation plans qualify for CRS points 
as “Floodplain Management Plans” through 
Activity 510

Meeting Name CRS Step

Internal Kick-Off with NJOEM -

Steering Committee Kick-Off -

Planning Partnership Kick-Off -

Public Kick-Off Step 2 – held in a flood-prone area within 2 
months

Risk Assessment Presentation and 
SWOO

Step 4 – Assess the Hazard
Step 5 – Assess the problem

SC Meeting #2 – Goals and 
Objectives Step 6 – Set Goals

Mitigation Strategy Workshop Step 7 – Review possible activities
Plan Review Meeting Step 8 – Draft an action plan

• Tetra Tech will strive to structure and document meetings to meet prerequisites for Activity 510.  We will also 
work with the communities to help them throughout the process.

• All meetings must be open to the public

• All meetings must be documented on the County’s website

• Communities interested in maximizing CRS Activity credits must set up a municipal mitigation group 
to actively support the process
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Schedule and Action Items
• Planning Process

 Planning Partnership Kick-Off – TODAY!

 Complete and return homework worksheets (as Microsoft Word files) by August 6th

 Start tracking In-Kind hours via online survey (weekly as needed)– Link to be distributed via email

 Access OneDrive (outreach and supplementary materials)– Link to be provided in separate email

• Update Risk Assessment

 Data collection is underway

 Risk Assessment Meeting – August 2021

• Public Involvement Strategy – ongoing throughout the planning process

• Mitigation Strategy

 Mitigation Strategy Workshop with FEMA and NYS DHSES – September 2020

• Draft Plan to Steering Committee by middle of fall

• Final draft plan to NYS DHSES and FEMA - December 2021
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Questions?
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Westchester County Project Contact

Scott Doyle, AICP, Associate Planner
Tompkins County Department of Planning & Sustainability
Daniel D. Tompkins Building, 1st Floor
121 East Court Street
Ithaca, New York 14850
(607)274-5560 |sdoyle@tompkins-co.org

Tetra Tech Project Contacts

Cynthia Addonizio-Bianco, AICP, CFM 
(973) 630-8044 | cynthia.bianco@tetratech.com

Chris Huch, CFM 
(973) 630-8357 | @chris.huch@tetratech.com

Westchester County Project Contact

Daniel N. Olmoz | Office of Emergency Management
Westchester County Department of Emergency Services
200 Bradhurst Avenue, Hawthorne, NY 10532 
Office: 914-864-5451 / Fax: 914-864-5434
e-mail: dno1@westchestergov.com

Tetra Tech Project Contacts

Cynthia Addonizio-Bianco, AICP, CFM 
(973) 630-8044 | cynthia.bianco@tetratech.com

Chris Huch, CFM 
(973) 630-8357 | @chris.huch@tetratech.com

Croton Lake
by Chris Mantz of Hawthorne
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